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Waiters reveal what they really think about tipping

Level 3 ¢ Advanced

o Warmer
Which of these people do you usually tip?

waiter nurse taxi driver bar staff

parcel delivery person teacher hotel maid hairdresser

9 Key words

Find the key words and phrases in the article and write them next to the definitions below. The section
numbers are given to help you.

1. end something bad or unpleasant by taking strong and determined action
(two words, intro)

2. taking only small amounts of money so that people do not notice it is gone
(section 1)

3. having money stolen (section 1)

4. an employment agreement in which a person only works when the employer needs them and so has no
regular or guaranteed amount of work or working hours (three words,
section 2)

5. food, drink and entertainment given to customers by a company or organization

(section 2)
6. the parts of a restaurant that the customers see (three words,
section 2)
7. good enough (section 2)

8. taking money out of someone’s salary (or tips), especially as a punishment
(section 3)

9. the waiters as well as people who greet the customers and bring drinks orders
(two words, section 4)

10. the lowest level of waiters, who assist other waiters by clearing and setting tables
(two words, section 4)
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Waiters reveal what they really think
about tipping

A review highlights serious failings in how tips
are managed by some businesses. Here, we ask
waiters for the inside story on service charges

Guardian readers & Sarah Marsh
11 May, 2016

Introduction

Did you know that, in the UK, there is no legal
requirement for restaurants to pass on tips to staff?

It's a fact that's covered in a government-led review,
released in May 2016, in which workers, employers
and customers were asked their views on the tipping
process. Off the back of it, ministers said they were
keen to change rules and make sure low-paid
workers get the money left for them by grateful
customers. The government have announced a
two-month consultation on proposals that they said
would stamp out unfairness.

Among the review’s revelations was the fact that
some waiters are charged up to a 15% administration
fee on tips they are left by credit or debit cards.

In some restaurants, the government has seen
evidence of waiters being forced to hand over their
own cash, if they don't collect enough tips, to cover
these fees. The government said it would consider
prohibiting employers from charging workers an
admin fee or any other deductions.

The government also said that it wanted customers
to know that tips are voluntary, calling for the system
to be made more transparent, with restaurants
clearly displaying their tips policy.

We asked waiters around the UK what they think of
the tipping process (including how much they take
home from tips and whether it's fair) and what would
improve it for them.

1. Rodri, 37, London: ‘Around 50% of a waiter’s
income is tips’

Average tips: £60 per eight-hour shift

I think they treat waiters best in ... the US

Everything has got fairer since the tipping scandal
was exposed in the summer of 2015. This is

when it was revealed that dozens of restaurants
were exposed for skimming tips from staff for
administration fees. However, you still hear horror
stories from new employees at some chains. I've
heard of restaurants not paying their chefs a share of
the tronc (a payment arrangement used to distribute

tips). Some restaurants will take 4% of all sales to
pay the chefs and as an admin fee. So, if you sell
£1,000 worth of food, the company will take £40.
This is regardless of how much you make in tips.
This means that if a table has a £100 bill and doesn’t
tip, the waiter has to pay £4 of their own money. This
leads to a money-grabbing culture and, ironically, to
bad service. If a table doesn't tip, the waiter feels as
if they are being robbed by the company and ends
up resenting the customers.

| can average around £60 in tips per shift but, on

a good night, this goes up to over £100 and, on a
poor night, it's around £40. Around 50% of a waiter’s
income is tips. All restaurants should have to publicly
state their exact tipping procedure. America has it
pretty good — everyone tips.

2. Elle, 22, Edinburgh: ‘We never know whether
it’s fair’

Average tips: £20 per eight-hour shift

I think they treat waiters best in ... France

| work three jobs, all on part-time zero-hours
contracts, in catering and hospitality. My main day
job is in a café where the small number of staff work
both front of house and in the kitchen so all our tips
get put in a pot and shared equally. My main evening
job is at a restaurant where we don’t get our tips but
our wages are minimum wage plus an extra £2.50
per hour (which apparently has been worked out

to account for average tips when shared with the
kitchen staff). My third job is events catering and
nobody ever tips.

In restaurants, because a lot of customers add tips
through card payments, the staff never actually
see how much is getting tipped — so we don’t know
whether we’re getting our fair share or not. The
system seems better in France, where they don’t
tip much but waiting tables is seen as a proper job,
offering job security and a decent income.

3. Ashley, 22, London: ‘Tips go towards
customer breakages’

Average tips: £10-15 per eight-hour shift
I think they treat waiters best in ... Australia

| work in a south-east London pub in the evenings
and | do day shifts at a local restaurant. In both
places, tips are all collected and shared out at the
end of the night. Money is also taken from the tip jar
to cover breakages by either staff or customers. If

a member of the team gets off early, they will rarely
see their tips because they are shared out just before
the pub closes.
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It is incredibly unfair that our tips are shared

out, especially when one member of the team
underperforms. Equally, when a member of the
team does incredibly well, they don’t get what
they've earned. It’s really unfair that tips go towards
breakages made by customers. The managers
should have ways to pay for broken glasses and
plates without docking our tips. | make around £20 a
shift but would only be given £10-15 of that money.

When | am tipped well, the tips hugely impact on my
finances. Occasionally, | will earn over £50 in one

night, which almost doubles my earnings for that day.

However, | never get more than £30 of that money
after it has been shared out. | really rely on tips
because | am only paid £7 an hour.

I'd rather we earned a good basic wage (like in
Australia) and therefore didn’t have to rely on tips to
make ends meet.

4. Tom, Manchester: ‘A big night of tips can help
pay the rent’

Average tips: £40 per eight-hour shift

I think they treat waiters best in ... ltaly

9 Comprehension check

Where | used to work, floor staff kept 80% of cash
tips and 40% of card tips. The other 20% of cash
went into a pot for the commis waiters and service
bar. The 60% went into a tronc system, which helped
boost kitchen salaries. I'm not actually sure if this
was to help pay the agreed salary or

provide bonuses.

It's hard to say how much | earned a shift; maybe
around £40, £20 from card tips. It can make

a massive change to your weekly finances.
Sometimes, people needed a big night to be able to
pay their rent.

They have got tipping right in Italy, where people
don’t add a service charge but usually round up their
bill so, if they get a meal for €19, they leave a €20
note and don’t ask for change. They respect the staff
and you often see people making a career out of
waiting and the experience shows.

© Guardian News and Media 2016
First published in The Guardian, 11/05/16

Answer the questions without looking back at the article, if possible.

1. What can happen to tips that are left using a credit card?

2. What has the UK government said it will do about this practice?

3. What else do they want to change with regards to tipping?

Q Understanding the article

Read and discuss each waiter’s situation.

Who has the best and who has the worst working conditions?

Who is most and who is least satisfied with the tips system at their place of work?

What aspects do they find to be fair and what aspects unfair?

What suggestions do they make for improvements?

9 Informal expressions

Reorder the words to make three informal expressions from the article. What do they mean? What other

words could you use to express the same meaning?

1. back off the of
2. fair our getting share

3. meet make ends
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G Discussion
Talk about how much (if at all) you would tip in each of these situations.
+ atthe hairdresser’s: £45 for a wash and haircut

* in arestaurant: £60.50 for dinner for two people (The bill says that a 10% service charge has already
been added.)

* inataxi: The fare comes to £24 for one person and one heavy suitcase.
» washing machine delivery: You live on the third floor; you’ve already paid the bill at the shop.

» when leaving your hotel room: Two of you stayed in the room for a week. You often had sand on your shoes
when you came back from the beach.

0 Writing

A colleague or friend has written asking for your advice. Write a reply answering all the questions and
giving any further advice you think might be helpful.

Tipping - 2 X

From: Anton

Subiject: Tipping

Hi...

As you know, I'll be arriving in a couple of days’ time and, before | do, I’d like to ask you for some
advice about tipping in your country. | don‘t want to do something wrong as soon as | get there!

| intend to get a taxi from the airport to my hotel. How much should I tip the taxi driver?
Who should | tip at the hotel and when should | do this?

When | go out for dinner in the evening, will the waiter expect me to give a tip? If so, how much
should | give and how do | do it?

Thanks in advance for your help. | look forward to seeing you on Friday.
Best wishes

Anton
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KEY

Teacher’s note: The word waitress is now considered
sexist by many people. This is why the article refers
to both men and women as waiters. Another gender-
neutral term that is commonly used is server.

1 Warmer

Teacher’s tip: Here, you can already encourage
students to talk about tipping customs in their own
country compared to another country that they know.
For those people that they do tip, ask how they do

it. For example, leave the money on the table, give it
directly to the person or add it to a bill. If students tip
people working in other professions, they can add them
to the list.

N

Key words

stamp out
skimming

robbed

zero-hours contract
hospitality

front of house
decent

docking

floor staff

commis waiters
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3 Comprehension check

1. Employers can charge their employees up to a
15% administration fee on tips left using cards.

2. It will consider prohibiting employers from charging
workers an administration fee or any
other deductions.

3. They want customers to be aware that giving a tip
is voluntary and they are calling for the system to
be made more transparent by restaurants clearly
displaying their tipping policy.

4 Understanding the article

Teacher’s tip: This task can first be done in pairs or
small groups and, then, the answers from each group
discussed in a whole-class feedback session. Ascertain
whether the students all interpreted the waiters’
comments in the same way.

5 Informal expressions

1. off the back of — on the basis of

2. getting our fair share — get the portion or
percentage that you are legally or morally owed

3. make ends meet — have just enough money to buy
the things that are necessary

7 Writing

Teacher’s tip: Before they write their replies, decide
with the students what their relationship is to the writer
of the email. For example, is he a business colleague,
somebody that they met while on holiday or a friend of
a friend?
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